
Vision: Better Services, Better Health

We are interested in what you think about the Options Paper for IAHS Health Plan, in particular, the strategies
outlined under the “Opportunities for Future Service Development” section.  We would like to know how
important each strategy is to you and what you think are the most important strategies for future service
development.

Please complete the following form.  If you would like further information on the Area Health Plan in the future,
please include your full name and address at the end of the form.  This is optional.  If you decide to fill in your
details, your confidentiality will be assured.

A. Improving the health status of Aboriginal people

For each strategy, please tick the appropriate response.

1. The IAHS will maintain and strengthen its Partnership with Aboriginal Community Controlled Health
Organisations.

For this strategy, I:
�  strongly agree �  agree �  not sure �  disagree  �  strongly disagree

2. The IAHS will include the Aboriginal community in defining the problems, determining the strategies and in
maintaining programs within local Aboriginal communities.

For this strategy, I:
�  strongly agree �  agree �  not sure �  disagree  �  strongly disagree

3. The IAHS will, where appropriate, work in partnership with other departments and practitioners, to build
sustainable models of health improvement for Aboriginal people.

For this strategy, I:
�  strongly agree �  agree �  not sure �  disagree  �  strongly disagree

4. The IAHS will undertake its best efforts to make its mainstream services welcoming to Aboriginal clients
through the cultural awareness training of all staff, the decoration of its buildings and by increasing the
number of Aboriginal employees in the IAHS.

For this strategy, I:
�  strongly agree �  agree �  not sure �  disagree  �  strongly disagree

5. The IAHS will review the recommendations for service development in the Aboriginal Health Strategic Plan,
when completed, and determine the future service development strategy based on that Plan.

For this strategy, I:
�  strongly agree �  agree �  not sure �  disagree  �  strongly disagree

6. Work in collaboration with Aboriginal Medical Services to develop a coordinated response to the oral health
needs of Aboriginal communities consistent with the NSW Aboriginal Oral Health Strategy.

For this strategy, I:
�  strongly agree �  agree �  not sure �  disagree  �  strongly disagree

Please indicate the two strategies that you believe are the most important from SECTION A.  (Identify
your preferences by writing the corresponding strategy numbers below).
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B. Improving coordination of care including for chronically ill people

For each strategy, please tick the appropriate response.

Improving service delivery for people with chronic and complex health conditions

7. The IAHS will increase the budget annually for renal dialysis to meet the projected growth for this service.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

8. The IAHS will establish an acute psychogeriatric unit to care for acutely ill people with age-related dementia
or challenging behaviour.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

9. The IAHS will establish a specialist breast cancer unit to provide better coordinated care and provide more
timely care as well as reduce patient outflow.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

10. The IAHS will develop a pulmonary rehabilitation program for people with chronic airflow limitation from
funding obtained from the NSW Chronic and Complex Care funding initiative.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

11. The IAHS will develop and implement a program for people with congestive heart failure, through the
provision of comprehensive and integrated services across the continuum of care, from the NSW Chronic
and Complex Care funding initiative.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

12. The IAHS will establish a single stroke unit to improve the rehabilitation potential of people who experience
stroke.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

13. The IAHS will further expand respiratory services.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

14. The IAHS will work in partnership with GPs to continue to expand the information flow through DoCMAIL
between a patient’s GP and Area Health services.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

15. The IAHS will facilitate GP involvement in their patient’s care while in hospital by introducing a GP hospital
affiliation model.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree
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16. The IAHS will develop the capacity for Ambulatory Care Teams to expand their service to cover additional
chronic conditions.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

17. The IAHS will develop a new model for Coordinated Care.  This would link GPs, acute hospital services,
rehabilitation services, community health, Home Care of NSW, Community Options programs, community
transport services and the Residential Aged Care sector.  The model would provide seamless care to
community residents with chronic or complex conditions who require multiple service providers.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

Please indicate the four strategies that you believe are the most important from SECTION B.  (Identify
your preferences by writing the corresponding strategy numbers below).

C. Achieving self sufficiency in hospital services

For each strategy, please tick the appropriate response.

18. The IAHS will undertake a gap analysis to identify the workforce that will be required to support the services
to be developed and develop a training and recruitment plan.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

19. The IAHS will develop an emergency orthopaedic service in the Shoalhaven.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

20. The IAHS will develop orthopaedic services generally to reduce waiting times, but specifically begin
negotiations with Sydney Metropolitan Areas to reduce outflows and return the Illawarra residents’ budget
to the Illawarra.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

21. The IAHS will employ an additional neurosurgical specialist, essential to maintain a viable Trauma service
at Wollongong, and reduce unnecessary outflows following trauma.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

22. The IAHS will target future surgical recruitment at surgeons with an interest in and specialisation in upper
gastrointestinal surgery and vascular surgery.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

23. The IAHS will develop cardiac diagnostic services such as coronary angiography to minimise the number of
people who travel to Sydney for care.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

24. The IAHS will establish a specialist breast cancer unit.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree
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Please indicate the two strategies that you believe are the most important from SECTION C.  (Identify
your preferences by writing the corresponding strategy numbers below).

D. Improving access to primary and secondary level services to meet state wide benchmarks

For each strategy, please tick the appropriate response.

Improving the management of planned and acute public hospital admissions

25. The IAHS will improve the quality and effectiveness of current clinical practice.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

26. The IAHS will develop the emergency orthopaedic service in the Shoalhaven.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

Improving discharge planning

27. The IAHS will review the documentation and the business case currently in preparation for a Coordinated
Care model which is being jointly developed by the Illawarra Division of General Practice, Home Care of
NSW, Ageing & Disability Department services, Wollongong and Kiama Council and the IAHS.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

28. The IAHS will seek a detailed proposal from IAHS Community Health Services which should outline the
opportunities for the prevention of hospital admissions through an expansion of the Ambulatory Care
Teams and the opportunities for providing a community based discharge support service.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

29. The IAHS will work with Divisions of General Practice and the Commonwealth Department of Health to
explore the opportunities presented by the expanded Medical Benefit Schedule items.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

Providing more community based services

30. The IAHS will develop a pulmonary rehabilitation program for people with chronic airflow limitation from
funding obtained from the NSW Chronic and Complex Care funding initiative.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

31. The IAHS will develop and implement a program for people with congestive heart failure through the
provision of comprehensive and integrated services across the continuum of care, from the NSW Chronic
and Complex Care funding initiative.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

32. The IAHS will expand the cardiac rehabilitation program in the Shoalhaven.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree
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33. The IAHS will consider a formula that links requirements for the Interpreter Service with planned service
expansion.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

34. The IAHS will review the evidence from two previous projects which employed a community pharmacist
and employ such a position, if warranted, for medication review with at risk clients including people from a
non-English speaking background and elderly patients at risk of polypharmacy.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

35. The IAHS will expand the Diabetes Services in the Shoalhaven by recruiting an additional dietitian and
expanding northern Illawarra services by recruiting an additional diabetes educator.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

36. The IAHS will work in collaboration with the NGO Youth Services to improve access to mainstream
services for young people, particularly with Drug and Alcohol Services and Mental Health Services,
targeting suicide prevention.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

37. The IAHS will continue Community Health’s role in working with High Schools to increase the
understanding by young people of the services available to meet their health needs and include in this
Divisions of General Practice.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

38. The IAHS will increase the number of allied health staff in the community setting where the evidence
indicates health gain.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

39. The IAHS will increase the number of consider innovative ways to provide podiatry services for people with
diabetes given that the Area has not been able to recruit podiatrists.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

Please indicate the five strategies that you believe are the most important from SECTION D.  (Identify
your preferences by writing the corresponding strategy numbers below).

E. Effectively preventing illness and injury

For each strategy, please tick the appropriate response.

Strengthening preventative health care initiatives

40. The IAHS will review the effectiveness of its current programs in health improvement based on best
practice models.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree
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41. The IAHS will redirect, where appropriate, its existing resources to programs that gain the maximum health
benefit to the community.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

42. The IAHS will work in conjunction with state based programs targeted at population based screening.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

43. The IAHS will focus all programs to be appropriate to the specific target groups identified in the Health
Improvement Directions Statement.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

44. The IAHS will further develop health improvement programs where the evidence supports such
development.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

Improving health in the area of drug and alcohol use and abuse

45. The IAHS will implement the Community Outreach Network Treatment and Care Team model (CONTACT).
This involves two teams in the Northern Illawarra and the Shoalhaven.  These Teams will provide initial
assessment through a single point of entry for all Government and NGO services, outreach to people and
their families including home visits and ambulatory detoxification, and community development.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

46. The IAHS will implement the First Step Project.  This project involves the retraining of staff in the Needle
and Syringe Programs to become a point of initial contact in case management for intravenous drug users.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

47. The IAHS will implement a Methadone Case Management Service.  This Service will involve a team of
workers who work outside of methadone clinics supporting GP’s, Pharmacies and wider networks in
maintaining and treating intravenous drug users who are being treated with methadone.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

48. The IAHS will implement a Drug Diversion Pilot project.  This project has been developed as a trial project
in the Illawarra wherein first offenders with illicit substance use will be diverted into Drug and Alcohol
Services for treatment as an alternative to being treated by the legal/court system.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

Improving the provision of mental health services

49. The IAHS will review the Area Draft Mental Health Strategic Plan in the context of the recommendations
contained in a recently completed, as yet unpublished, external review of the IAHS Mental Health Service.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree
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50. The IAHS will determine the mix of ambulatory care services, rehabilitation and inpatient services to best
meet the mental health needs of the Illawarra community.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

51. The IAHS will determine the relationships and networks required between the IAHS Mental Health Services
and; non-Government organisations, community health services, general practitioners and other agencies,
drug and alcohol services, and aged care services.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

52. The IAHS will determine a Mental Health funding model that adequately addresses the various populations
groups including; children, young people, adults and older people.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

53. The IAHS will build networks between the IAHS Mental Health Services and other service providers.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

Improving the mental health and well being of the community

54. The IAHS will investigate the evidence which links the proposed strategies (eg counselling, bilingual
workers, crisis services, carer support, and health promotion and early intervention strategies) with
increased well being in the community.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

55. The IAHS will determine its implementation strategies on the basis of the proven evidence.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

56. The IAHS will determine where the responsibility for community based services targeted at maintaining
mental health and well being lie, between Community Health services and Mental Health Services and
resource these appropriately.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

Improving oral health

57. The IAHS will actively participate in the network partnership to enhance oral health, established with
Central Sydney Area Health Service and South Eastern Sydney Area Health Service.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

58. The IAHS will continue with the implementation of the single integrated Information System for Oral Health.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree
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59. The IAHS will establish a Community Dental Advisory Committee to provide advice, feedback and
information sharing opportunities to the Dental Health Service on service delivery issues.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

60. The IAHS will establish a Taskforce to look at the link between oral health and other health problems and
feed into the Statewide Oral Health Research Forum.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

Please indicate the seven strategies that you believe are the most important from SECTION E.  (Identify
your preferences by writing the corresponding strategy numbers below).

F. Maintaining and eventually improving our role in trauma care and emergency services

61. The IAHS will implement extended hours medical cover at Shoalhaven Hospital and will also recruit
appropriate Intensive Care cover for the Shoalhaven.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

62. The IAHS will recruit an additional neurosurgeon to support the Regional Trauma role of Wollongong
Hospital.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

63. The IAHS will investigate the costs and risks associated with the establishment of cardiothoracic surgery
services at Wollongong Hospital, so as to support an increased role for Wollongong Hospital in the care of
victims of trauma, if that role change is endorsed by NSW Health.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

Please indicate the one strategy that you believe is the most important from SECTION F.  (Identify your
preference by writing the corresponding strategy number below).

G. Building a culture of enquiry through increasing our profile in teaching and research

For each strategy, please tick the appropriate response.

64. The IAHS will continue the collaborative relationships with the Department of Nursing at the University of
Wollongong.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

65. The IAHS will collaborate with the University of NSW to establish a Clinical School.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

66. The IAHS will appoint an Area Director of Research in conjunction with the University of Wollongong.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree
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67. The IAHS will re-establish an Area Research fund, contestable on an annual basis to staff of the IAHS, to
encourage a culture of rigorous enquiry and practice based on evidence.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

68. The IAHS will build strategic partnerships between Units of the IAHS and the University of Wollongong,
similar to those developed by Mental Health Services and Drug and Alcohol Services.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

Please indicate the two strategies that you believe are the most important from SECTION G.  (Identify
your preferences by writing the corresponding strategy numbers below).

H. Ensuring that core human resource services, processes and support for all staff are developed
and maintained

69. The IAHS will investigate the resources required by the organisation to support staff in the achievement of
business, corporate and service delivery goals.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

70. The IAHS will develop improved occupational health and safety performance and human resource
management.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

71. The IAHS will further develop middle management training.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

Please indicate the one strategy that you believe is the most important from SECTION H.  (Identify your
preference by writing the corresponding strategy number below).

I. Building key strategic partnerships

For each strategy, please tick the appropriate response.

Improving access to transport

72. The IAHS will continue to support the work of the Illawarra Health Related Transport Network so improved
transport networks can be developed for patients and clients accessing health services who do not have
access to transport.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

73. The IAHS will work in collaboration with the community operated transport services in the Shoalhaven.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree
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74. The IAHS will look at developing alternatives to travelling to services.  These options include greater use of
teleconferencing and videoconferencing, co-location of services by IAHS and other organisations to occur
where feasible and practical, and ensuring location of transport is a factor in siting new buildings in new
locations in the future.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

Supporting non-government organisations

75. The IAHS will establish an NGO infrastructure fund that will assist NGOs in addressing their structural
challenges.  This will be available for eg. upgrading computer technology or accessing management
training.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

Increasing consumer and carer consultation and participation

76. The IAHS will continue to support and expand consumer participation initiatives within the Illawarra.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

Please indicate the two strategies that you believe are the most important from SECTION I.  (Identify
your preferences by writing the corresponding strategy numbers below).

Supporting Strategy: Improving information technology systems to support service delivery

Please tick the appropriate response.

77. Implement a coordinated and integrated information technology system throughout the organisation.

For this strategy, I:
❏  strongly agree ❏  agree ❏  not sure ❏  disagree  ❏  strongly disagree

Any Comments?

(Please go to the next page)
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Please tick the appropriate response.

Gender Country of Birth
❏  Female ❏ Australia
❏  Male ❏ Other – specify

……………………………………………
Age
❏ < 15
❏  15 – 24 Are you Aboriginal or Torres Strait Islander?
❏  25 – 44 ❏ Yes
❏  45 – 64 ❏ No
❏  65+

Your Postcode ……………………………..

Optional (If you would like further information on the Area Health Plan in the future, please fill in this
section. Your confidentiality will be assured)

Name:

Address:

THANK YOU FOR YOUR INPUT

Please return this survey form to:

Area Health Plan 2000
Illawarra Area Health Service
Private Mail Bag 3
Port Kembla NSW 2505

By FRIDAY 1 DECEMBER 2000
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