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TheHon Dr MeredithBurgmannMLC TheHon JohnAgquilina MP
President Spealer

Legislative Council Legislative Assemlty
ParliamentHouse ParliamentHouse
SYDNEY NSW 2000 SYDNEY NSW 2000

DearMadamPresidenandMr Spealer

In accordancevith section187,Chapterl0 of the ChildrenandYoungPersons(Care and
Protection)Act 1998 | am pleasedo presenthe Childrens Guardiars annualrepot for the
2005-2006 inancialyear

Theannualrepott hasbeenpreparedn accordancevith the AnnualReports(Departments)
Act 1985 (asmodified by the ChildrenandYoungPersons(Care and Protection)Act 1998 the
AnnualReports(DepartmentsRegulation 2000andthe Pulic FinanceandAudit Act 1983

As provided by section190 of the ChildrenandYoungPersons(Care and Protection)Act

1998 | recommendhattherepott be madepulic forthwith.

Yourssincerey

Kerryn Boland
Children’s Guardian
31 October2006
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Children’'s Guardian’s Message

DURING 2005-06, THE NSW OFFICEFOR CHILDREN —
THE CHILDREN'S GUARDIAN (OCCG)WORKED
CLOSELY WITH OUR STAKEHOLDERS TO ACHIEVE
MEASURABLE IMPROVEMENTS FOR CHILDRENAND
YOUNG PERSONS IN CARE, PLACED FORADOPTION

OR IN EMPLOYMENT.

Accreditation — Out-of-
Home Care and Adoptions

Throughout2005-2006w~e worked
extensvely with out-of-homecare
agenciegatticipatingin the
accreditatiorandquality
improvementprograms.Thereare18
agenciesiow accreditecand44
othersareactively seeking
accreditatioror focusingon
improving the carethey arangefor
childrenandyoungpersons.
Comparedo the sametime the
previousyear, thetotal numberof
accreditechgenciesiasdoulied.

Thisis animpressve resultand
reflectsthe commitmentof
designatedgenciesandstaf of the
OCCGto improve carefor children
andyoungpersons.

Our casefile auditprogram
complimentghe accreditation
programandis oneway we monitor
agencieso ensurethey aremeeting
standardgor childrenandyoung
personsn out-of-homecare.This
year we audited748files from 58
agenciesWith the additionof audits
for childrenandyoungpersonsinder
interim Coutt orderswe will achieve
arepresentatie sampleof the NSW
out-of-homecarepopulationin next
yearscasefile auditprogram.

TheAdoptionAccreditationPragram,
developedby the OCCG,began
operatingon 1 July 2005.We have
commencendwill continueto
work with non-gavernmentadoption
sewvice providersto meetthe needsof
childrenwho areto be adopted.

Children’s emplo yment

We worked closel/ with emplo/ers
andindustry organisations
implementingthe changesssociated
with the new Childrens Employment
Regulation2005.0ur efforts to
educateemplgersof children
resultedin a significantincreasen
applicationdor still photgrapty
emplog/mentpurposesWe continued
streamliningbusinesgrocessefor
childrens emplg/mentto beneft
emplgersandthe childrenandyoung
personswvho areemplg/ed. Our staf
processe®4% of applicationswithin
14 days andincreasedn site visits

by 28%to monitoremployer
complianceWe will maintainour
efforts to identify operationalssues
andoptionsfor improvement.



'we are making progressin our efforts
to Improve outcomes for children and
young personsin care.”

Looking ahead

We aremakingprogressin our efforts
to improve outcomedor childrenand
youngpersonsn carebut have more
work to do. Ourrole is to safguard
andprotectthe rightsandwellbeing
of childrenandyoungpersons,
especialf thosein care,placedfor
adoptionor in employment.

We will continueto work with
designatecgenciesemployers,
childrenandyoungpeopleandtheir
carersto realisea betterfuture for
thesekids.

Kerryn Boland
Childrens Guardian
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Overview of our performance
2005-2006

KEYRESULAREAS

THEBESTINTERESTANDRIGHT®FCHILDRENNDYOUNG’ERSONSN OUTOF-HOME
CARHEN NSW ANDTHOSEPLACEBFORADOPTIONM\REPROMOTEBNDSAFEGUARDED

INTERMEDIFE
RESULS

ORGANISANONSAREACCREDITEDD
ENSUREHA LEGISLAVE
RESPONSIBILITIBREMET

DEVELOR CLEARICTURBFCASEWORK
PRACTICENDCOMPLIANC®ITH
LEGISLAVEREQUIREMENTS.

HIGHLIGHTS/
ACHIEVEMENTS

Outof homecare

e 18agencieaccredited.

Adoption

e Adoptio\ccrediatiorrograrmommenced
July2005.

e Completettheseconauditof theongoingase
file auditprogramme.
e Increasingompliandfresholtb 80%.

Outof homecare
l4agencieaccreditefbr5years.
3agencieaccreditefbr3years.
1lagencwccreditefbrlyear

32agencietkingpartin Qualitymprovemer
Program.

12agenciepursuingccreditatiorertification.

» Audited?48childremndyoungersosfilesat
58designatedgencies.

CHALLENGES

e Streamlinintpeaccreditatioorocess.

e EnsuringrepresentatisampleftheNSW
out-of-homearepopulation.

FUTURBIRECTION

¢ Reviewut-of-homeareaccreditatiopolicies
& processes.

e Undertakeasdile auditdorchildrerand
youngpersonsndeinterimCourbrders.

CHAPTEREFERENQ

e Chapte2 — Accreditingut-of-homeareand
adoptiomgenciesSeepageB.

e ChapteB— Casdile audtisSeepagel 4.




Our Purpose

TO REGULATETHE PROVISION OF
OUT-OF-HOME CARE,ADOPTION

SERVICES AND THE EMPLOYMENT
OF CHILDREN UNDER 15 IN NSW.

THEBESTINTERESTANDRIGHT®FCHILDREEMPLOYEMN NSWAREPROMOTEBNDSAFEGUARDED

ALLPRESCRIBEHEMPLOYERSPPL FORAUTHORITIES
TOEMPLOYHILDRENNDALLEMPLOYERADHERE
TOTHECODBFPRACTICE.

* Improvingerviceto andefficiencieforemployers.

e Implementirgpecificommunicatiactivitieso employers
regardingmploymenf childrerfor still photography
productions.

e Approveti28application®rauthorities.

* Assessef58productionotifications.

e Achieved 28%increase sitevisitsto monitoemployer
complianceiththelegislation.

e Processeéit%of applicationsithinl4days.

e Continuingorkwithstill photograplgmployers.

e Continuinignprovementsourl Tsupporsystemprocesses
andprocedurds streamlineurservices.

e Chaptet — Regulatinghildres’employmerfieepage24.

DELIVERFFICIENANDEFFECTNG&ERVICEBO
MEETBUSINES®BJECTIVES.

» Achievedccreditaticio Australiamformatiorecurity

standardS7799.

+ Commencadplementatiaia strategiplanfor
20052008.

e Improvinglanningndreportingystems.

* Implemersystem$rreportinggainskeyperformance
indicators.

e Chaptéeb— SettinganexampleSeepage29.
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The bestinterestsandrights of
childrenandyoungpersonsn out-of-
homecarein NSW andthoseplaced
for adoptionarepromotedand
safguarded.

Childrenunderl15 yearsemplg/edin
NSW work in environmentsthat
promotetheir bestinterests.

To regulatethe provision of out-of-
homecare,adoptionsewricesandthe
employmentof childrenunderl5in
NSW

Respect for childr en and
young persons and their
div ersity

We respectandvaluechildrenand

youngpersonsandvaluetheir
diversity.

Participation of childr en
and young persons

We involve childrenandyoung
personsn our actiities and
decisions.

Cooper ativ e partnerships
We consultwith our partnersto
achieve sharedoutcomes.

Staff contr ibution

We encourageénnovation, teamvork,
continualimprovementandleaming.

About the

Children’s Guardian

Strong organisation
foundation

We seekthe bestavailalle
informationandefficiently undetake
thoroughanaysis on which to base
our decisionsandprovide timely,
objective advice.

Partnerships with
Aboriginal people

We suppot andpromotethe
principlesof reconciliationand
partnershipwhenworking with
Aboriginal people.

The Childrens Guardiars principal
functionsunderthe Childrenand
YoungPersongCareandProtection)
Act 1998areto:

e promotethe bestinterestsof all
childrenandyoungpersonsn
out-of-homecare

e ensurethattherightsof all
childrenandyoungpersonsn
out-of-homecarearesafguarded
andpromoted

e accreditdesignateégencieand
monitortheir responsibilities
underthelegislation

e authoriseprescribecemplo/ersto
emplg childrenunderl5years
andmonitortheir compliance
with the Codeof Practice.

The Childrens Guardianis required
to make anannualrepot to
Parliamentandcanmale special
repots to Parliamentandthe
Minister on mattersrelatingto their
function.

Stakeholders

Our stakeholdersin NSW are:

e childrenandyoungpersonsn
NSW in out-of-homecare

e childrenandyoungpersons
who areplacedfor adoptionin
NSW

e childrenandyoungpersonsn
NSW underl5 yearsof age,
emplg/edin the entetainment
industry, doorto-doorsales
andstill photagrapty

e emplogersof children

e carersandparentsof children
andyoungpersonsn careand
in emplyment

e peoplewhowork in the
interestsof childrenandyoung
personsn out-of-homecare
andthosein employment

e organisationghatprovide
sewicesto childrenandyoung
personsn out-of-homecare,
thoseplacedfor adoptionand
thatemplg childrenunderthe
ageof 15.



The Childrens Guardianis a statutoy
position,estaltishedby the Children
andYoungPersongCareand
Protection)Act 1998to promotethe
bestinterestsandrights of children
andyoungpersonsn out-of-home
care.From Decembe2000until
March2006the NSW Office of the
Childrens Guardianwasan
independentegulatory body The
Childrens Guardianwasits chief
executive officer andrepotedto the
Minister for CommunitySewices.

On 3 April 2006the NSW
Governmentcreatedhe Office for
Children.

The Executiv e Team

The Childrens Guardianandall staf
repoting to thatpositionwere

transferedto the Office for Children.

The statutoy functionsof the
Childrens Guardianwerenot
changedThe Childrens Guardian
repots to the DirectorGeneralof the
Office for Children.

A Childrens Guardianwasproposed
in therepot of the Review of the
Children(CareandProtection)Act
1987.This followed on from a similar
recommendatioby the Wood Royal
Commissioninto the NSW Police
Sewice (1997)thatthereshouldbe a
specialguardianfor children.

Kerryn Boland, Children’s Guardian

(began 2/10/05)

Bachelorof Laws
GraduateDiplomain Legal Practice

Executive

Assistant

Theresponsibilityfor regulating
childrens emplgymentin NSW was
transferedto this office in November
2003.This coversthe emplgymentof
childrenunderl5 yearsof agein the
entetainmentindustry, doorto-door
salesandstill photayraply.

On 1 July 2005,undersections10(1)
and206(2)of the AdoptionAct 2000,
the DirectorGeneralof the NSW
Depatmentof CommunitySewices
(DoCS)delegatedthe accreditatiorof
adoptionsewice providersto the
Childrens Guardian.

Childrens
Guardian

Gillian Calvert, Acting Children’s

Guardian (17/01/05 — 1/10/05)

Bachelorof Arts
Bachelorof SocialWork
Masterof BusinessAdministration

Tom Kenny, Director,
Compliance
Bachelorof Engineering

Masterof EngineeringScience
Bachelorof Laws

Susan Nicolson, Director,
Accreditation
Bachelorof Arts (Hons)Dip Ed

Director
Accreditation

Senior : )
itati SenioPolicy
Accreditation .
Office(x2) Officer
ATSI L : ;
itati Accreditation  AssistanPolicy
Agf(f:i'fedrggg?n Officergx7) Officer

GraduateDiplomain EducationalStudies

Studyingfor doctorof philosoply degree
David Hunt, Manag er, Policy

Bachelorof Laws (Hons)
Bachelorof Arts

ManagePolicy

Director
Compliance

SeniocChildres’ Senior Senior
Employment Communication Administration

Officer Officer Officer
Childres’ - .
Administration
Employment 3
Offl%er%xZ) Officer
Assistant
Childres’
Employment
Officer
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The NSW Office for Children—the
Childrens Guardian(OCCG)
promotesandsafeyuardsthe rights
andwellbeingof childrenandyoung
peoplein out-of-homecare.Through
our accreditatiorandquality
improvementprogramswe work with
community-basedndprivate
organisationaswell asgovernment
agenciego improve the outcomefor
childrenandyoungpeople.

We accreditgovernmentandnon-
governmentagencieghatarrangeor
provide out-of-homecaresewicesfor
childrenandyoungpeople Agencies
cannotprovide out-of-homecare
sewvicesin NSW unlessthey have
beenaccreditedor areworking
towardsaccreditatiorthroughour
Quality ImprovementPragram.

OurAccreditationPragramis unique
in Australiabecauseve have the
capacitynot only to accreditbut also
to de-accredit.

We monitorthe performanceof
agenciefgainsthe NSW
Out-of-HomeCareStandardsind
mandatoy requirementshroughthe
accreditatiorschemeandthrough
randomauditsof their casefiles.

We alsoaccredithon-gawernment
adoptionsewice providers.

Accrediting

Qut-of-Home-Care and

Adoption Agencies

OurAccreditationandQuality
ImprovementPragramsaim to
improve the standarcf careprovided
to thesepatticularly vulneralbe
childrenandyoungpeople.

Children and young persons in care in NSW:

a snapshot

e Thenumberof childrenand
youngpersonsn out-of-home
care(OOHC)on 30 June2005
was10,041

e More childrenandyoung
personsn OOHCarein
family/kinship carethanary
othertype of care(50.1%asat
30June2005)

e Onein four childrenandyoung
personsn OOHCin June2005
wereindigenousmostl in
family/kinship care(63.6%)

e More thantwo-thirds(67.6 per
cent)of the childrenandyoung
personsn carewerebetween
five and14 yearsof age

e Childrenundertenyears
representhe majority of
childrenandyoungpersonsn
out-of-homecare,53.3 percent,
asat 30 June2005

e 5211(51.9percent)boys and
4,819(48.1 percent)girls were
in out-of-homecare,asat 30
June2005

e Mostchildrenandyoung
personshave stalde placements
in out-of-homecare.As at 30
June2005,45.9percentof
childrenandyoungpersonsn
out-of-homecarehadone
placementn their currentcare
period.A further25.6 percent
hadtwo placements

e Thehighestnumberof children
andyoungpersonsentering
out-of-homecarewereunderl2
monthsof age.

* DatasourceNSWDepartmenf CommunityServices
AnnualStatisticalReport2004-2005pubishedMay 2006.



Out-of-Home Care Accreditiation

In NSW only designatecgenciesre
pemittedto provide out-of-home
carefor childrenandyoungpersons
who do not live with their familiesin
accordancavith ordersof the
Childrens Coutt. In the Childrenand
YoungPersongCareandProtection)
Act 1998a designatedgeny is
definedasanaccredited
organisation.

Organisationghatwere providing
out-of-homecareat 15 July 2003
recevedinterim accreditatiorunder
the ChildrenandYoungPersons
(SavingsandTransitional)Regulation
2000.

Interim accreditatiorexpired on 30
June2005.0rganisationsvith
interim accreditatiorthatwishedto
retaintheir statusasdesignated
agenciesafterthatdate,were
requiredto:

¢ achiere accreditatiorfrom the
Childrens Guardian

e appl to the Childrens Guardian
for accreditatiorandachieve it
by 30 June2006

e enrolin the Quality Improvement
Pragram (QI program)
administeredy the Childrens
Guardian.

New organisationsvishingto
provide out-of-homecaremustfirst
be accreditecasdesignatedgencies
by the Childrens Guardian.

Stat us of agencies

At 30 June2006therewere 62
designatecgenciesThe currentlist
of designate@genciesanbefound
atAppendixA.

As shavn in Figure 1, the statusof
theagenciesat 30 June2006wasas
follows:

e 14 agencieshatpreviously had
interim accreditatiorhave now
achieved accreditatiorfor five
years.Sevenof theseagencies
achievedthisin 2005-2006

e Threenew organisationhave
achieved accreditatiorby
cettificationfor threeyearsin
2005-2006

* Onedesignatecgeny has
accreditatiorfor oneyear

e 12agenciewerepursing
accreditation

e 32agenciesvere patticipatingin
the Quality Improvement
Program.

® o

-

~a
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Status of Designated Agencies at 30 June 2006

23%
# Agenciewith5yearsaccreditatiofi4of 62) 2%
# Agenciewith1yearaccreditatiofiof 62)
Agenciewith3 yearsaccreditatiof3of 62) 5%
Agenciepursuingccreditatiofi20f62)
#  Agencieparticipatingrograni32of62)
20%
Fgure 1 50%

In comparison to the status of designated agencies at 30 June 2006 with their status on 30 June 2005 (as shown at Figure 2),
the number of agencies decreased (72 to 62) but the number of accredited agencies doubled (9 to 18).

Status of Designated Agencies at 30 June 2005

10%
# Agenciewith5yearsaccreditatiof7 of 72) 3%
# Agenciewith1yearaccreditatiof2of 72)
# Agenciepursuingccreditatiotertificatiofl 50f 72)

21%

Agencieparticipatinip theQlprogrand7of 72)

Fgure 2

66%




TO ACHIEVEACCREDITATION, DESIGNATED AGENCIES OR NEW APPLICANTS MUST
PROVIDE THE OFFICEFOR CHILDREN —THE CHILDREN’'S GUARDIAN (OCCG)WITH
EVIDENCETHAT DEMONSTRATES HOW THEY MEET THE MAND ATORY
REQUIREMENTS AND APPLICABLE NSW OUT-OF-HOME CARE STANDARDS.

NSW Out-of-Home Care
Standar ds

The NSWOut-of-HomeCare
Standads form the basisof the
accreditatiorcriteriaandaredivided
into threecateyories.Theseare:

e 3lcorestandardshatfocuson
childrenandyoungpeople their
directexperienceof careandthe
carersthatsuppot them

e Eightcritical standardshat
addressnteragenyg cooperation
andparttnershipsandthe
importanceof cas@vork

e 11significantstandardshatdeal
with organisationamanagement,
planningandevaluation,and
humanresourcesnanagement.

It is necessarto meetall the
applicalte coreandcritical standards
to achieve accreditatiorasa
designatedgeny for threeyears.
Proven compliancewith all applicalke
coreandcritical standardsindat least
five of the significantstandardss
requiredto attainaccreditatiorfor the
maximumperiodof five years.

Quality Improvement
Program

The Quality ImprovementPragram
(QI Pragram) givespatticipating
agencieghe oppotunity to improve
the quality of their out-of-homecare
over anextendedperiodof time.

Theaim of the Pragramis to
gradualy prepareandmove agencies
to the accreditatiorprogram.

e 32agenciesreenrolledin the
Quality ImprovementPragram.
Threeagencieghatinitially
enrolledin the Quality
ImprovementPragram
demonstratethatthey could
achieve accreditatiorand
transferedinto the accreditation
program. By 30 June2006,two
of theseagencieshiadachieved
accreditatiorfor five years.

* Nine agenciesn the Quality
ImprovementPragramwithdren
upontheir own initiative as
providersof out-of-homecarein
NSW in 2005-06.This was
mainly attributedto no children
or youngpeoplebeingplaced
with their agencies.

e Extensionswveregrantedto eight
of 15 agencieghatoriginally had
interim accreditatiorandhad
appliedto be accreditechy 30
June2006in orderfor these
agenciego have moretimeto
work to reachcompliancewith
themandatoy accreditation
requirementandapplicalte
Out-of-HomeCareStandards.
Oneof thesel5 agencieglid not
submitary documentatioror
evidencefor assessmergndasa
resultceasedo be a designated
ageng at 30 June2006.

» Fouragencieghatpreviously
werein the Quality Improvement
Pragram have electedto achieve
accreditatiorby 30 June2007.

» Agenciesthatwantto continue
in the Quality Improvement
Pragram mustshawv they are
actively patticipatingthrough
their Annual PragressRepot.

e In eachAnnual ProgressRepot
the patticipating agenciesnust
demonstrateontinuous
improvementin thefollowing
areaslistedin orderof priority:

1. mandatoy requirementand
corestandards

2. critical standards

3. significantstandards.

New organisations

New organisationghatwish to
provide out-of-homecaremustbe
accreditedirst by the Childrens
Guardianandareeligible for up to
threeyearsof accreditation.

During 2005-2006,12 new
organisationgxpressednterestin
seekingaccreditationFive
organisationsubmittedfull
applicationdfor assessment.
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Recognising other forms
of accreditation

In somecircumstanceshe Childrens
Guardianacceptsaltemative
accreditatiorfrom othercettifiersas
evidencethatanapplicantfor
out-of-homecareaccreditation
complieswith someNSW
out-of-homecarestandards.

The OCCGecurrently recanisesfive
organisationandsesenassociated
accreditatiorsystems:

¢ NationalChildcareAccreditation
Council— Family Day Care
Quality Assurance

¢ NationalChildcareAccreditation
Council— OutsideSchoolHours
CareQuality Assurance

e NationalChildcareAccreditation
Council- Long Day CareQuality
Improvement& Accreditation
System

e Quality Improvement
Council/QualityManagement
Systems- Health& Community
SewicesCoreModule

e AgedCareStandardsand
AccreditationAgencgy

¢ |ntemationalStandards
Organisation(ISO 9001-2000)

¢ Depatmentof Family and
CommunitySewnices— Disability
EmploymentSewicesQuality
Assurancesystem.

The Childrens Guardianaccepted
altemative cettif ied accreditatiorof
15 designatecgenciegluring
2004-2005.

What is planned for the
future?
We will undetake anintemal review

of the Childrens Guardiars
Accreditationand Quality

Improvementsystemsandprocesses.

Thiswill include:

e A review of all currentChildrens
Guardianout-of-homecare
policiesto preparefor the
changesrisingfrom the
ChildrenandYoungPersons
(CareandProtection)
AmendmenBill 2006

A suwvey of Accreditation
Pragram patticipants,seeking
their views on the current
program andareador
improvement

A literaturereview and
consultatiorwith otheragencies
andjurisdictionson other
relevantaccreditationlicencing
andregulatory regimes

Ongoingconsultationwith
DoCS,DADHC, Accreditation
Pragram patticipants ACWA and
otherstaleholders

Estallishing staleholderworking
groupsto repot to the Childrens
Guardianon specifc issuesas
required.



Accrediting Adoption Service Providers

The NSW Office for Children—the
Childrens Guardian(OCCG)
accreditsnon-gawernmentadoption
sewice providers.We work with
charitalte or non-proft organisations
to improve the situationfor children
andyoungpeopleplacedfor
adoption.

Organisationghatwish to provide
adoptionsewniceshave to apply to
andbe accreditecby the Childrens
Guardianasanadoptionsewvice
provider.

On 1 July 2005,undersectionsl0(1)
and206(2)of the AdoptionAct 2000,
the DirectorGeneralof the NSW
Depatmentof CommunitySewices
(DoCS)delggatedthe accreditatiorof
adoptionsewice providersto the
Childrens Guardian.

During 2005-06,the OCCGand
DoCSjointly invited expression®f
interestfrom charitatbe or non-proft
organisationgo deliver intercounty
adoptionsewricesin New South
Wales.Advertisementsvereplacedin
relevantnewspapersandletterswere
sentto 40 organisationsgnviting them
to attendaninformationsessioron
25 November2005.Interestwas
demonstratetly the attendancef ten
interestedpatties.

No new organisationsvishingto
provide adoptionsewnicesappliedfor
accreditatiorin 2005-2006.

Existing adoptionsewice providers
in NSW are:

e AnglicareAdoption Sewices

e BamardosFind-a-Family
Adoption Pragram

* Centacaréddoption Sewices

e NSW Depatmentof Community
Sewices.

Existing non-gawernmentadoption
sewice providersmustappl for
accreditatiorusingthe NSW
Adoption Standard$y Januay 2008,
asanexisting accreditatiororderwill
ceasdo have effect on 30 June2008.

What is planned for the
future?

The OCCGhascommencedndwill
continueto work with the existing
non-gwernmentadoptionsewvice
providersduring 2006-2007.
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CHAPTER

Case Hle Audits

How we monitor providers of out-of-home care services.

THE CHILDREN'S GUARDIAN MONIT ORS DESIGNATED AGENCIESTO MAKE SURE
THEY ARE MEETING THEIR RESPONSIBILITIESUNDER THE CHILDRENAND YOUNG
PERSONS (CAREAND PROTECTION)ACT 1998 (THE ACT) AND THE CHILDRENAND
YOUNG PERSONS (CAREAND PROTECTION) REGULATION 2000 (THE REGULATION).

The CaseFile Audit (CFA) program
is oneway the NSW Office for

Children—the Childrens Guardian
(OCCQG)fulfils this monitoringrole.

The program contributesto improving
out-of-homecaresewiceshy:

e giving eachageng arepot on
theresultsof its casefile auditto
helpimprove its casavork
practiceandprogresstowards
accreditation

e providing valuable information
aboutout-of-homecareby
identifying trendsandissuesor
thewhole sector

e identifying areasvherestaf
developmentandresearchs
required.

The Audit Process

The NSW out-of-home
care population

The out-of-homecarepopulationin
NSW includeschildrenandyoung
personon Childrens Coutt orders.

The Childrens Coutt canallocate
parentakesponsibilityfor children
andyoungpersonsn out-of-home
care:

e solely to the Minister

e totheMinister andanother
person

e anothersuitalle personsuchas
the Principal Officer of a
designatedgeng.

The target groups

Building on the program we
commenced last year we extended
the scopein 2005-20060 include
two additionaltargetgroupsto
make the samplepopulationmore
representate of thetotal
out-of-homecarepopulation.

In additionto auditingthefiles
belongingto childrenandyoung
peopleunderfinal Childrens Coutt
orders alocating parental responsibility
only to the Minister, we auditedthe
files belongingto childrenandyoung
peoplewhosefinal coutt orders
allocatedparentalresponsibilityto the
Minister andanotherperson(s)pr a
Principal Officer.

In 2006-200Ave will extendthe
sampleto capturechildrenandyoung
peopleon interim coutt orders.This
inclusionwill meanour sampleis
representatie of the NSW out-of-

homecarepopulation.

Thiswill provide abaselingrom
which we canmeasureémprovement
in casevork practiceover time.

The methodolog y

From July to DecembeR005we
audited748files at 58 designated
agencies.

In April 2005we asledall
designatedgenciego tell ushow
mary childrenandyoungpeople
wereplacedthatfell into the target
groups.

Agencieswerecatagyorisedaccording
to the numberof childrenandyoung
peoplethey hadin thetargetgroups.
Thenumberof files we selectedor
theauditsamplewasdeteminedby
which category anageny fell intol.

This samplingmethodis basedon advicereceved from the Centrefor Researcton Sociallnclusionat MacquarieUniversity



Category No.of childrenandyoungpersonsin the auditgroupperagency SampleSize

Smalkhgencies Lesghan20 Upto 10files,including
100%of newtarget
groups

Medium BetweeeRB0and100 10files+100%of
newtargeigroups

Large Morethan100

DoCS Morethanl,000 10%+ 100%of new
targefgroups

Officersfrom the OCCGconductedhe auditsat the ageng’s premisesWe useda standarcauditinstrumentand
provided a copy of theinstrumentto eachageng prior to the day of their audit.

The 2005-2006 sample population

0-5Years
# 6-12Years

13-18vears
— 18%
51%— \
Hgure 3 — 31%

»  More than half (51%0) of the sanple were aged between 13 and 18 years, with children aged 6 to 12 years conmprising 31% of the
sanple, and those between 0 and 5 years conyrising 18%.

0-5 16 16 6 A

132
6-12 52 48 21 111 232
13-18 144 73 17 149 383
>18 0 0 0 1 1

Total 212 137 44 355 748
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Indig enous childr en and young people

e Overagquater (29%)of the
samplepopulationwere
Indigenouschildrenandyoung
people.Thisis similar to the
propotion in thegeneral
out-of-homecarepopulation
(27%) repottedin DoCS’
Quartetty Data June2005

¢ Indigenouschildrenandyoung
peoplewereplacedwith 38 of the
58 patticipatingagencies.

¢ 35%¢(73) of thelndigenous
childrenandyoungpeoplearein
DoCSplacements.

Gender —Total sample by gender

46%
# Female
# Male
54%
Hgure 4

e There are marginally more males than femeles in the sanle. The proportion of meles to fermales in the sanple is reflective of the
general out-of-home care population.



Placement type — distribution of sample

20%
6%
# Fostecare(54%)
Residentighare(20%)
Relative/kinshire(20%)
# Independeliting(6%) et

20%

FHgure 5

e Just over half (54%) of the saple were in foster care placements.

e Almost al (85%0) of the children and young people in residential care were placed with simell agendes.

Parental Responsibility — Distribution of Parental Responsbility

400
350
300 -
250 -
200 -
150 +
100 +
50 +

Hgure 6

DoCS Other

M sole PR to Minister [ sole PR to Principal Officer ~ shared PR with Minister
e 9% of the children and young people under court orders allocating sole parental responsibility to the Rindipal Cfficer were placed
with spedalist Aboriginal out-of-home care services.

e (hildren and young people under the sole parental responsihility of the Minister are evenly distributed in numbers between DoCS
and non-government agendes.
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The Results

Agency compliance

In 2004-2005the OCCGmade
recommendationfor practice
improvementto individual agencies.
Giventhis wasthefirst auditof its
kind, andproclamatiorof section150
in theAct hadonly occuredon 31
March2004,a thresholdof 65%
compliancewaschosenasthe point
for makingrecommendationo
agenciesThe numberof
recommendationsiadeto individual
agenciesangedfrom oneto eight.

In keepingwith principlesof quality
improvement,the compliance
thresholdwasdeteminedat 8097 in
2005-2006Where80% of thefilesin
anageng wereassessedsmeeting
therequirementsagainsta paitticular
audititem, theageng is considered
to have metthethresholdevel for
thatpatticular item.

Itemsin theauditrepot against
which theageng scoredessthan
80% arehighlightedandthe ageny
is askedto developandprioritise
stratgiesto addresgheseitems.The
OCCGwill monitortheageng’s
progresswith thesestrategiesthrough
its accreditatiorprogram andfuture
casefile audits.

The four key areas of
casework practice

The audittool looks at designated
agenciestaseavork practicein four
key areasTheseareasvereselected
because¢hey arefundamental
elementof goodcasavork practice.

They arespeciied in the legislation
anddesignatedgenciesnustcomply
with them.

Thefour areasare:

e file contentandstructure(section
78 of theAct andclausel? of the
Regulation)

e plan/review content(section150
of theAct)

e patticipationin caseplansand
reviews (section10 and12 of the
Act andclause36(5) of the
Regulation)

e AboriginalandTorres Strait
Islanderprinciples(sectionl3 of
theAct).

File content and structure

Designatedhgencieshouldhave
enoughinformationon file aboutthe
child or youngpersonto propery
planto meettheir needsThis
informationshouldbe kept
up-to-date.

Coutt ordersandcareplansare
patticularly importantto helpthe
designatedgengy:

e identify who hasparental
responsibilityand therefore who
canmalke decisiongor the child
or youngperson

e review careamrangements

e arrangecontactwith the family
andothersignificantpeople.

Lastyear severalagenciegold us
they wereunable to obtaina copy of
the coutt ordersfor childrenand
youngpeopleplacedwith them.The
OCCGpursuedhisissuewith DoCS
anda procedurdor providing this
informationto agenciesat the point
of referral is now in place.

83% of files containeda copy of the
court order Thisis a20%increase
from the previousyear

Plan/r eview content

Every child or youngpersonin care
shouldhave a caseplanwhichis
regularly reviewed.The caseplanor
review shouldclearly identify:

* thechild or youngpersors needs,
including healthandeducation

e contactwith family and
significantothers

e issuesof cultural/religious
significance

e behaiour managemenssues

e whois responsile for actiities
in the caseplanor review

e timeframedor when
responsibilitieshave to be caried
out

< whohasoverall supevisory
responsibility

* whenprogressof the caseplanor
review will beassessed.

| 8304 of files containeda copy of the court ordglr
Thisis a 20%increasefromthe previousyear -

*Accordingto Gores NationalPerformanceReview: BestPracticein PerformanceMeasuremen{1997),the settingof a quality stardardwith zero
tolerancefor humanermor undeminesmoraleandmakesgoalsappeamunattainate, paticularly wherebenchmarkstandard$iavze not beendetemined
andit is notknown if 100%compliances realisticaly attainalte.



1'77% of filesin the sample group
contained a current review or case

77%of filesin the samplegroup
containeda currentreview or case
plan.This is the sameasthe previous
year

We foundthattherewereincreasesn
the numberof files containing
currentreviews in mostagencies
wherethe Minister hassoleparental
responsibility or sharegparental
responsibility for the childrenand
youngpeople.The numberof files
containingcurrentreviews belonging
to childrenandyoungpeopleunder
the parentalresponsibilityof the
Principal Officerwaslow andthis
hada significantimpacton the
overall results.

Participation
and reviews

All caseplansandreviews shouldbe
developedthroughformal case
conferencesiWhendevelopingcase
plansandreviews, the designated
ageng shouldencourageandassist
the patticipation of:

in case plans

e childrenaged7 yearsandover
e youngpeople

e parentswhereappropriate

e carers

* significantothers where
appropriate.

In comparison with the 2004-2005
audits we found an overall increasein:

e carerspaticipatingin case
conferences

e recordingthe reasonsvhy
childrenandyoungpeopledid
not patticipatein their reviews

e recordinganddiscussinghe
views of peoplewho did not
attendthe caseconference

e thenumberof carerssigningthe
planningandreview
documentation.

Mostagenciehadalow compliance
rate (lessthan50%)in thefollowing
areas:

* Documentinghereasonsvhy a
carerdid not attenda case
conference

*  Providing oppotunitiesfor
children,youngpeople their
familiesandsignificantothersto
signthe plans/reiews

*  Providing anoppotunity for
patticipantsto recorddissenting
views on the caseplan/review.

plan.”

Aboriginal and Torres
Strait Islander principles
Designatedhgenciesarerequiredto:

¢ make surethatthe placemenbf
Aboriginal or Torres Strait
Islanderchildrenandyoung
persondollows the placement
principles

e make surethatAboriginal or
TorresStraitlslanderpeopleare
involvedin the decision-making
process

e propery documenplacement
decisions.
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Distribution Indig enous sample by placement type

16%——

Fostecare(53%)
Relative/kinshipre(26%)
Residentighre(16%)
Independeliting(5%)

26%

FHgure 7

45% of the Indigenous

children and young people

within our target groups
were placed withthe

seven spedaist Aboriginal
Senices.

21% (46) of the Indigenous
children and young people
are inresidertial care or
independert living
placerments. In the context
of the ATS placement
prindples, these
placements are not
counted as Indigenous
placerments.

Alarger proportion of
Indigenous children and
young people (26%) arein
relative/ kinship
placements than
non-indigenous children
and young people (18%).

Where Abariginal children
OF young persons were ina
norHindigenous placerment,
agendies helped them
meintain a good level of
contact with their culture
and community.

5%

53%
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Individual Agency Accedited agency compliance ratings

Compliance Ratings

This year the OCCGintroduceda
‘compliancerating’ for eachageng.
The complianceratingis calculated
by countingthe numberof itemsin
theindividual ageng repott where
theageny reached0% compliance,
thendetemining the percentagef
compliantitemsagainsta total of 75
compliancetems.This rating allows
usto detemine how anindividual
ageng hasperformedin relationto
otheragencies.

Distribution of accredited agency compliance
ratings

100%

80%

60%

4

40%

20%

0%

4 Individual agency compliance rating

FHgure 8

The mean conpliance rate for the accredited agendies was 69%.

Accredited agendes were expected to attain a conpliance rate of 80% or nore. One
agency achieved this.

Where an accredited agency scored less than 80% against a particular compliance
item, they were asked to develop strategies to address these practice areas. Rrogress
with these strategies will be nonitored in the 2006-2007 audits.

All of the accredited agendes reached conpliance for currency of reviews and the
key area file content and structure.

Other designat ed
agencies compliance
ratings

This groupincludes13 designated
agenciesvho wereseeking
accreditatiorprior to 30 June2006
and36 designatecgenciesn the
OCCG5 Quality Improvement
Pragram.

Whereagenciesn the Quality
ImprovementPragram scoredess
than80% againsta patticular
compliancetem, we have asled

Distribution of other designated agencies
compliance ratings

100%

80%

60%

*
2
L |
{
b
2
2

40% r r—*—o

20% %0 4

0%

@ Individual agency compliance rating

themto develop stratgiesto address
thesepracticeareasPragresswith
thesestratgieswill be monitored
througheachageng’s annual
repoting andin the 2006-2007
audits.

Hgure 9

The mean conpliance rate for this group of ather designated agendes was 58%.

83% of the group of ather designated agendies reached compliance for currency of
reviews.

Only 6% of this group of ather designated agendes reached conpliance for the key
area of participation.

47% of the other designated agendies soored a compliance rating equal to, or above,
those of the eight accredited agendies.
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Issues arising from the audit

Responsibility for
placement reviews

In some instances, where children and
young people are placed in
non-government designated agencies,
DoCS retains case management
responsibility for these children and

young people.

For DoCS, the OCCG and designated
agencies to be able to fulfil their
respective statutory obligations, it is
essential that the extent of the transfer
of responsibility to designated
agencies is accurately defined for
every placement. Where
responsibilities for case management
are shared they are not always clearly
defined, and this means the child or
young person isless likely to have
their placement regularly reviewed, or
islesslikely to participate in decision
making processes such as case
conferences.

Some designated agencies have
questioned the parity of the audit
results in situations where DoCS had
retained the responsibility for
conducting placement reviews under
Section 150 of the Act. In response to
this, in the 2006-2007 Audit, the
OCCG has agreed to audit both
agency and DoCS files where
Individua Client Agreements or
funding specifications state DoCS
retains responsibility for conducting
placement reviews.

Psychotr opic medication

Designated agencies are required to
regularly and systematically review all
behaviour management plans
developed for children and young
people who have high behavioural
support needs. These reviews are
essentia to the effective ongoing
implementation of the behaviour
management plan, and where
applicable, the continuation of
psychotropic medication. Where
practice deficits exist children and
young people do not receive the
support they require to meet their
needs. Formal systems for monitoring
and approving the administration of
psychotropic medication to children
and young people in care are essential
to their wellbeing.

The formalisation of behaviour
intervention and support services will
be greatly assisted with the
introduction of guidelines for
non-government agencies requiring
approvals and consents for
interventions from DoCS. The OCCG
has been advised by DoCS that the
new guidelines will be implemented in
September 2006.

Meeting educational
needs

Designated agencies are required to
maintain up to date information about
a student’s progress at school and
regularly monitor each child or young
person’s educational needs. Compared
with the results from the 2004-2005
audit, there was some practice
improvement in this area.

Immunisation Records

In a number of cases, children and
young people entering out-of-home
care have missed out on scheduled
immunisations. Every opportunity
should be taken by designated
agenciesto locate, retain records and
check the immunisation status of the
children and young people in their
care. Where immunisations have been
missed, the child or young person
should be placed on a catch-up
schedule as soon as possible.

It appears that immunisation records
are difficult to obtain for children aged
nine years or older. Thisis particularly
concerning given the relevant
vaccinations for this age group. These
include, amongst others, vaccines

for hepatitis B, rubellaand
meningococcal C.



Participation What is plannﬂd f[]l'

Children, young people and their

families should be supported by the futurE?

designated agencies to participate in

reviews of placement arrangements. In 2006-2007we will expandthe
This may be by attending case targetgroupto includechildrenand
conferences, or by ensuring their youngpersonson interim or shott to
views are sought prior to areview and  medium-tem final Coutt orders.
then formally considered, and This auditwill aimto be
documented, in the review process. representatie of the NSW

Out-of-HomeCarepopulationand
will provide the baselinefor
measuringmprovementin casevork
practiceovertime.

In comparison with the 2004-2005
audit findings for the non-government
agencies, there were less case
conferences held to conduct reviews in
2005-2006. From 2007-2008aselinecompliance
auditswill altematewith tamgeted
audits.Targetedauditswill
complemenbur understandingf
out-of-homecareby focusingon
patticular groupsor issueshat
emege from the complianceaudits.
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CHAPTER

Regulating Children’s
Enployment

HOW WE AUTHORISETHE EMPLOYMENT OF CHILDREN UNDER 15YEARS OF AGE IN
THE ENTERTAINMENT INDUSTRY, STILL PHOTOGRAPHY ACTIVITIES AND
DOOR-TO-DOOR SALES.

The NSW Office for
Children —the Children’s
Guardian regulates the
employment of children
aged under 15 years in
particular industries.

We authorise employers
to employ children
under the age of 15 in
the entertainment or
door - to-door sales
industries, or for
exhibitions or still
photography purposes.
Authorised employers
advise us of individual
employment
arrangements, which we
monitor to ensure
employers are meeting
their legislative
requirements.

How we monttor
Children’s Employment

The NSW Office for Children—the
Childrens Guardian(OCCG)operates
underthe authorityof Chapterl3 and
Schedule of the ChildrenandYoung
PersongCareandProtection)Act
1998,andthe ChildrenandYoung
PersongCareandProtection- Child
Employment) Regulation2005.

Thelegislationstateshatchildren
underl5 yearsof agecannotbe
emplg/edin the entetainment
industry, for doorto-doorsellingand
for still photgyrapty purmposesunless
we authorisethe emplo/er or the
emplgeris exemptfrom the
requiremento hold anauthority
Authorisedandexemptemplo/ers
mustcomply with the Codeof
Practicewhich is Schedulel of the
Regulation.

Our licensing role

We have a licensingandeducatie
role. It is ourjob to:

e promotethewelfareof children
emplg/edin the entetainment
industry, exhibitions, still
photaraply anddoorto-door
sales

» consultwith employersif speciic
safetyandwelfareissuesare
identified

investigatecomplaintsand
allegedbreache®f the statutoy
provisions

educateemplg/ersabout
childrens emplg/ment.

Employing young people
We issueauthoritiesto employers for
12 monthsor, in cettain
circumstancesynemonth.We chage
anapplicationfee,which varies
dependingon the emplg/menttype
anddurationof the authority We may
provide a 10%discountif the
emplg/er demonstratea histoty of
commitmentto the Codeof Practice.

Our staf checkthatemplo/ersare
compling with thelegislationby:

e assessingre-emplgment
information

e assessingostproductionadvice
on call andreleasdimes

e goingonsitevisits.



What we did for children in employment in 2005-2006

Author ities

Employerssubmitted135
applicationdor authoritiesto employ
childrenandrequestgo confirm
entittementio exemptions:

¢ two werewithdravn

» five wereentitledunderthe
legislationto an exemptionfrom
therequiremento hold an
authority

e 128authoritieswereappraed.

The numberof authorityapplications
wasdowvn 10% comparedo lastyear
(128 comparedo 141).

Consistentvith previousyears,
almostall authoritiesprocessedvere
for entetainmentandexhibition
(95%- 121 out of 128),which
includesfilm, television, still
photagrapty andlive theatrical
performancesThe remainderof
authorities(5% - 7 out of 128) were
for still photagrapty.

The majority of the appraved
authoritieswerefor oneyear(66%-
84 out of 128),the maximumperiod
allowed underthe legislationbefore
anotherapplicationis required(see
Figure 10).

We collected$106,455.80n feesfor
authoritiesirom emplg/ers.Revenue
from feesvariesdependingon the
numberof emplg/erswho areexempt
andthetype of authority its duration
andwhetherthe applicantis entitled
to discountunderthe legislation.

We approved discounts for 52% (67 of
128) of the authorities issued, the
majority for 12 months (see Figure
11).

Author ities to emplo y childr en by duration

2%

32%

66%——

# 12month$840f128)
Fgure 10 # 1month(410f128)
1 monthupgradetb
12monthg30f 128)

Fee discounts by Author ity duration type

1%

19%

80%—

Fgure 11 #  1month(130f67)
# 12month$530f67)
1 monthupgradetb
12monthg10f67)
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Commitment to Service

The OCCGaimsto processll
correspondencwithin 14 calendar
days. Childrens Employment
processe®4% (127 of 135) of all
authorityapplicationsandexemption
confirmationswithin this target(see
Table 1a). Themainreasongor
delays wereincorrect paymentand
insufficientinformationfrom
applicantqseeTable 1b).

Table 1a

Applicationsprocessedwithin 14
days

Withinl4days 1270f135 94%

Withins5days 1160f135 86%

Within3days 1060f135 79%

Samealay 450f135 33%
Table 1b

Processingoverl4days

Incorregbayment
Additionahformatiorequired
Delayepayment

N P N W

Applicatiowithdrawn

Monit oring emplo yer
compliance

Authorisedemplg/ersadvisedthe
OCCGof 558 productionswvhere
childrenwereemplo/ed, a 27%
increasecomparedo lastyear(440
productions)The majority of the
productiong82%- 456 of 558) were
in thefilm andtelevision industries,
which includescommercials.

The numberof still photarapty
productionsncreasedignificantly
thisyear(523%- 81 comparedo 13
lastyear).

It is the main causeof theincreasen
thetotal numberof productions
notified to the OCCGthis year
althoughfilm andtelevision
productionsalsoincreased
(seeFigure12).

It is likely thatOCCG
communicatiorregardingthe 2005
Regulationraisedemployer
awarenes®f thelongstanding
requirementhatemplo/ersmust
notify the OCCGwhenemplging
childrenfor still photayrapty.

Productions by industry type

Hgure 12

15%

81%

Theatre 210f558 (17lastyear)

# Film/TV4560f558(410astyear)

Stills- 810f 558 (13lastyear)



The majority of film andtelevision
productionswvereeithercommercials
or TV seriesepisodegseeFigure
13).

Employersalsocontactedhe OCCG
regardinga further 63 productions
which werecancelledpostponegdor
outsideour legislative mandatgeg
child not paidor child 15 yearsof
ageor older),or ultimately did not
involve children.

The OCCGmay apprave variations
to therequirement®f the Codeof
Practicein cettain circumstances.
Someproductionsrequiremultiple
variations(eg for morethanone
occasioror for morethanoneclause
of the Code). The OCCGonly agees
to variationsif:

* theemplg/er demonstrates
compliancewith otherkey
aspectof the Code(eg the
relevanteducationabuthority
hasapproed, if achild will be
absentfrom School)

e thevariationis requestedn
adwanceandthe employer
demonstratethatthe child’s
welfarewill notbecompromised

e theemplger confirmsthatthe
child’s parentagreeswith the
request.

Variationswereappraoed for 29% of
productiong164 of 558) duringthe
year Film andtelevision,
patticularly commercialsaccounted
for mostof the productionswith
variations(85%).Theatrehadthe
highestpropottion of productions
requiringvariations,mainly because
it is characterisetly performances
outsideschoolhours,oftenat night,
andover extendedperiods.

Lastyear43% of all productions
requiredvariations.The mostlikely
causeof thedecreasehis yearis the
impactof the Regulationintroduced
on 1 April 2005. Oneof theaimsof
the 2005Regulationwasto
streamlinerequirementsor
emplo/ers,without compromising
thewelfareof child emplo/ees.

We investigated?28 productionsor
possilke unauthorise@mplo/mentor
failureto comply with the Codeof
Practice. Five mattersresultedin a
breachbeingrecordedand23 matters
resultedin awarning or other
remedialaction.

Our staf madeoneor moresite
visits to 23 productionsa 28%
increasecomparedo lastyear We
male site visits wherean unusual
risk is identified eitherby the
employer or by our staf. We also
visit productionsnvherethe employer
haslimited experiencein childrens
emplymentto helpthemunderstand
their legislative responsibilities.

We metwith emplo/ersor other
staleholderson 14 occasiongo
promoteour role or discusschild
emplo/mentissuesTheseincluded:

* meetingshetweenthe Childrens
Guardianandour counteparts in
VictoriaandQueenslando
betterunderstandecentchanges
to their child emplgyment
legislation

meetingswith the Australian
Entetainmentindustry
Associationandthe NSW Film
andTelevision Office to discuss
the 2005Regulation

five meetingswith different
emploersto discusscompliance
issuesor to preseninformation
to their staf regardingthe Code
of Practice.

Film and television productions by type

8% ———————

Hgure 13

H*

#  TVSerieg12f456)
ShorFilm(360f456)
Featur&ilm(3o0f456)

# \biceOve(70f456)
Othe(160f 456)

60%

Commerci@740f456)
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What is planned for
the future?

Our prioritiesfor Childrens
Employmentin 2006-2007nclude:

e liaising with our countepartsin
Victoria, Queenslan@ndthe
AustralianCapitalTerritory
regardingchild employment
legislationandissues

e cornveningroundtade
discussionsvith entetainment
industy representatiesto
discusgoutineoperationalssues
andoptionsfor improvement

Service impr ovements To improve our seviceswe: ¢ implementingtoolsand
We continuedto implementthe new « installedtechnolgy thatallows ::;E/aetrus);r:zspc;urrecneéor
Regulationby: OCCGstaf to procesreditcard
«  assistingemplo/ersto understand paymentsandsomeelectronic *  continuingwork with still
the changedtequirements fund transfersto furtherreduce phot(g'rapry emplg/ersregardlng
processindime for applications thelegislative requirementsor
e liasingwith the Depatmentof andpaymentsfor authorities emplging children
Educationto assistin meetingthe ) o . o )
new schoolingrequirements e continuedrefining dataand e improving intemal documentation
administratve systemgo of our processeandprocedures
e testingatool with emplgersthat improve our monitoringand )
helpscalculatethe 40 hourcap repoting capacityin childrens developmgan T suppot system
on combinedemplgymentand emplg/ment. to streamlineprocessingaind

schoolinghours facilitaterecordsmanagement.

Theseinitiativeswill protectthe
interestof emplg/ed childrenand
improve efficienciesandsewicesto
emploers.

e working with existing andnew
emplo/erswho emplay children
for still photayrapty to helpthem
comply with the legislation.



CHAPTER

Settingan Example

HOW WE PROMOTETHE BEST INTERESTS AND RIGHTS OF CHILDRENAND YOUNG
PEOPLEIN OUT-OF-HOME CARE.

We work together with
children and young
people, their families
and carers, government
agencies, community
based organisations and
employers.

The Office of the
Children’ s Guardian is a
small government
department with staff
from arange of
multi-disciplinary
backgrounds but one
shared purpose —to
promote the best
interests of children and
young people.

Communication and
education activities

Information for agencies,
int erstat e and overseas
visit ors

Throughoutheyearwe provided
informationaboutour role andour
work to a numberof interstateand
overseavisitors.The Childrens
Guardianandstaf from the Office of
the Childrens Guardianaddressea
rangeof seminarsandconferences.

Staf patticipatedin meetingsand
presentednformationto
representaiesfrom a numberof
organisationsTheseinclude:

» Aboriginal Child, Family and
CommunityCareSecretariat

e Aboriginal Trust Fund
RepymentScheme

e AustralianBamardos
RecwuitmentSewrvices(ABRS)

e Associationof ChildrensWelfare
Agencies(ACWA)

* AgedCareStandardsand
AccreditationAgenc/

» AustralianCouncil for
EducationaResearch

e Centrefor CommunityWelfare
Training

e Childrens Coutt Magistrates

Childrens HospitalRandwick
CommunityVisitors

Depatmentof Ageing Disability
andHomeCare(DADHC)
including Childrens Consultants

Depatmentof Community
Sewices(DoCS)includingthe
AdoptionBranch,Research
FundingandBusines®nalysis,
OperationBranch,Policy
Branch

FosterCarersAssociation
Institute of Psychiaty

Office of the Advocatefor
Childrenin Care,Melboume

Media EntetainmentandArts
Alliance

NationalChild Care
AccreditationCouncil

NSW FiIm andTelevision Office
NSW Ministry for theArts
NSW Ombudsmais Office

NSW PremiersDepatment
(GrantsAdministrationRefom
Group)

QueenslandCommissiorfor
ChildrenandYoungPersons

Victorian Depatmentof
Innovation, Industy and
Regional Development
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During 2005-2006staf from the
Office of the Childrens Guardian
patticipatedin a numberof events
including:

e ACWA Critical Changed-orum

¢ ACWA ResearchirorumNSW
FosterCareAwards

¢ AdoptionAccreditation
InformationSeminar

¢ APACC ConferencdSPCAN
15thAnnual Congesson Child
AbuseandNeglect

« BamardosMother of theYear
Awards

¢ Childrens WeekAwards

e CorporateGovernancein the
Pubic SectorConference

e DoCSandDADHC staf
selectionpanels

¢ DoCSlIndigenousStaf
Conference

¢« FosterCarePicnic

* FosterCarers’Conference,
Ballina

JointInitiative Group
InformationPrivacy Seminar

JointInitiativesGroup

NSW EducationPartnership
Projectmeeting— cornvenedby
CREATE

SelectionPanelfor the Guardian
adLitem NSW

Meetingon Educationfor
ChildrenandYoungPersonsn
Care.

StructuredDecisionMaking
Model for CaseWork
Conference

Tamworth Aboriginal
CommunityForum

Kids’ art

For thefifth year we co-sponsored
‘OperationArt’ shavcasingthe
artistic talentsof childrenandyoung
persons:OperationArt’ is an
initiative of the NSW Depatmentof
EducationandTrainingandthe
Childrens Hospitalat Westmead.

60 youngatrtists hadtheir work on
display in our office. Someof the
arntwork hassincebeenpublishedand
reproducedn pulicationssuchas
our annualrepots, brochures,
postcardsandpromotionalitems.

Our students

During 2005-2008~re emplo/ed one
TAFE studentasatrainee.For six
monthssheundetook full time
administratve work.



Designat ed Agencies
Accredited for 5Years (14)

 BamardosAustralia
*  TheBurdekinAssociationinc

e UCA Burnside(Uniting Care
Burnside)

*  Southen YouthandFamily
SewicesAssociationinc

e Stretch-A-Family Inc

e TheUniting Churchin Australia
Propety Trust(NSW) (Weslegy
DalmarChild andFamily Care)

e Sydng AnglicanHomeMission
SocietyCouncil (Anglicare
Dioceseof Sydney)

*  PhoenixRisingfor ChildrenPty
Ltd

* CaretalersCottagelnc

e Centacare&CatholicCommunity
SewicesArchdioceseof Sydneg

e BaptistCommunitySewices-
NSW & ACT

e LutandaChildren'sSewvices
* CentacaréNewcastle)

* CentacareCatholicFamily
SewicesDioceseof Broken Bay

Appendix A—
DCesignated Agencies

Designat ed Agencies
Accredited for 3 Years (3)
» For-Most SocialSewicesPty Ltd

e AllcareYouth SewicesPty Ltd
» Lifestyle Solutions(Aust) Ltd

Designat ed Agencies
Accredited for 1 Year (1)

e YouthFirst Pty Ltd

Designat ed Agencies

applying for accreditation

by 30 June 2006 &

received extension of time

(7)

e Bankstevn Handicapped
Children'sCentreAssociationinc

e CaringaEnteprisesinc
» Life Without Barriers
e MalleeFamily Carelnc
e MaristYouth CareLtd

»  StSavioursNeighbourhood
Centre(AnglicanYouthand
Family Sewices)

¢ United ProtestanAssociationof
NSW Limited

Designat ed Agencies
applying for accreditation
by 30 September 2006 (1)

CatholicFamily Welfare Sewices
(CentacaréVollongong)

Designat ed Agencies
applying for accreditation
by 30 June 2007 (4)

e CommunityConnectiondNorth
Coast

For the ChildrenLtd
e GreatMatesLtd

e Wendy'sHomeSewicesPty Ltd

31



THE CHILDREN'S GUARDIAN ANNUAL REPORT 20052006

Designat ed Agencies in
the Quality Improvement
Program (32)

Aboriginal Children'sSewices
Ltd

Allambi Youth Sewices
Incorporated

ArmidaleYouth Refugelnc

Biripi Aboriginal Corporation
Medical Centre

Burrun Dalai Aboriginal
Cormporationinc

Churchof ChristGreenacre
(Nick KeansHouse)

CommunityWork Pty Ltd
(MeetingEver ChangingNeeds)

Disability EnteiprisesLeura

Havenwax Pty Ltd (SOSHome
Help & CleaningAgeng)

HunterAboriginal Children's
SewiceslInc

ImpactYouth SewvicesPty Ltd
Kari Aboriginal Resource$nc

Links Youth & Disabilities
SewicesPty Ltd

Maclea KalipsoInc

MaitlandYouth Crisis Sewices
Incorporated

Neville BushHoldingsPty Ltd
(CompleteCareTeam)

Ngurya JarjumAboriginal
Cormporation

North CoastChildren'sHomelnc
NSW DADHC

NSW DoCS
Premieryouthworks Pty Ltd

Samaritan$oundationDiocese
of Newcastle

Shire CommunitylInitiatives
Incorporated

CareSouth

SouthCoastMedical Sewice
Aboriginal Corp

St JosephLowperinc
Sydne SteppingStonelnc

Trusteef the ChristianBrothers
(EdmundRice Community
Sevwices)

Trusteesof the Missionay
Sistersof the BlessedVirgin
Mary Queenof the World
(Missionay Sistersof Queen

Mary)
William CampbellCollege

Wundara SewicesPty Ltd

Youth off the Streetdncorporated

New organisations
applying for accreditation
(12)

e Ability OptionsPty Ltd

e AlphaSuppot SewicesPty Ltd
e BajekPtyLtd

e BridgeBackto Life

e CareUnlimited

e Gatevay Suppot SewvicesPty
Ltd

e Link Up

» Pacific Flava

e Progressve Path Pty Ltd
e Sunryfield Association

e TheHills Associationfor the
Intellectualy Disalded Limited
(InteractionDisability Sewices
Ltd)

¢ YouthDirectionsPty Ltd



Figure1
Figure?2
Figure3
Figure 4
Figure5
Figure 6
Figure7
Figure8
Figure9
Figure10
Figure11
Figure12

Figure13
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List of Hgures

Statusof Designateddgenciesat 30 June2006

Statusof Designatedigenciesat 30 June2005

CaseFile Audits (CFA) 2005-2006samplepopulation

Total sampleby gender

Placementype— distributionof sample
ParentalResponsibility— Distribution of ParentalResponsibility
Distribution Indigenoussampleby placementype

Distribution of accreditecagengy complianceratings
Distribution of otherdesignatecgeny complianceratings
Childrens Employment(CE) Authoritiesto emplag childrenby duration
Feediscountsby Authority durationtype

Productionby industry type

Film andtelevision productionshy type
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dossary

ABSEC

ACCAN

CCYP

ACWA

ADT

CALD

CCsSuU

CREATE Foundation
DADHC

Designatechgeny

DET
DoCS
DoH
EEO
FOI
ISPCAN
MAC
NCOSS
OCCG
OOHC
QIP
SES
TAFE

WRAPP

Aboriginal Child, Family andCommunityCareStateSecretariat
AustralasiarConferenceon Child AbuseandNeglect

NSW Commissiorfor ChildrenandYoungPeople

Associationof ChildrensWelfareAgencies

Administrative DecisionsTribunal

Culturally andLinguistically Diverse

CentralCorporateSewricesUnit atthe NSW Depatmentof Commerce

An organisatiorwhich representsheinterestsof childrenandyoungpersonsn care
NSW Depatmentof Ageing, Disability andHome Care

An organisationwhich is accreditecby the NSW Office of the Childrens Guardianto place
or arrangethe placemenof a child or youngpersonin out-of-homecare.

NSW Depatmentof EducationandTraining

NSW Depatmentof CommunitySewices

NSW Depatmentof Health
EqualEmploymentOppotunity

Freedomof Information

IntemationalCongesson Child AbuseandNeglect
Ministerial Advisory Committee

NSW Council of SocialSewices

NSW Office for Children— the Childrens Guardian
Out-of-homecare

Quality ImprovementPragram

SeniorExecutive Sewice

Tertiary andFurther Education

WasteReductionand Purchasingolicy



